Church Treasurer’s Report
2020 was a year like no other in the past – and hopefully in the future as well!. Covid 19 has had an impact on many aspects of church life, including the finances, but we appear to be weathering the storm so far better than could have been hoped in those early days of March 2020. However, if there is anything the past months have also taught us is that there is no such thing as certainty at present.
The movement on general funds is generated by separating out the normal recurring activities of the church – with income generated from stewardship, collections, donations and fund-raising etc - and the total costs of the day to day administration and ministry of the church, and the maintenance of its properties and churchyards. 

The overall results for 2020 show a surplus of just over £16K on unrestricted (general) activities, although £10K of this is effectively as a result of two of the 21C funding loans being converted into gifts to the PCC in January, so providing unexpected donations income of £10K. We have also been blessed by a small number of generous donations which have enabled us to return this positive result in such a difficult year.

Each year we examine our costs and implement whatever savings we can, but unfortunately income levels are often beyond our control. As these are an important element of our on-going operations, it is vital that we do as much as possible to maximise income as well as minimising costs. The main influences on the income levels for 2020 were as follows:-

· Stewardship income and unrestricted donations (excluding gift aid tax recovered) ended ahead of the 2019 totals. This is due mainly to the regular donations being given via CAF which arose as a result of the Covid appeal in March 2020. The amount of income received from standing order ad regular givers has continued the trend of recent years and has declined by around £2K to £91K for 2020.
· Gift aid recovery was below the previous year partly due to the fact that the converted loans did not attract gift aid 
· Church collections were hard hit by the lockdowns and suspension of face-to-face services with income down to only £6K from over £22K in the prior year.
· Fund raising  - there was limited activity, with only coffees in January/February and one Knowl Hill event being held before the lockdowns suspended this type of activity.  Compared to 2019 (which was a Village Festival year) the decline was over £17K
· Fees from weddings and funerals (retained by the PCC) were also down form prior year – at the height of Covid no church funerals were held, and fees for services in crematoria were reduced, with the entire amount being wholly payable to the Diocese. 
· The parish magazine income declined in the year – it brought in revenue of £7K compared to £8K in 2019. 
· Room rental – the pandemic also stopped all room rental income – with only £964 being earned in the year. It is hoped this will increase in the future as things are slowly re-opened .

· Dividend income was similar to 2019.
Overall, total income from ‘normal’ activities (being unrestricted funds and endowment funds per the annual accounts) was £179,373 which represents an decrease of around £36,700 over the previous year.

Total unrestricted costs at £163,311 were around £33,000 lower than last year with a number of major influences causing this increase in expenditure. The main changes are listed below:-

· Ministry costs – these were reduced from prior year. This ‘heading’ includes activities of the youth groups as well as the parish share, clergy expenses and music costs. The main saving was in the travel and other clergy expenses, as well as service costs (such as candle oil, wafers etc) due to the restrictions over services and visiting during the year.
· Fundraising costs– these were around £17,000 in 2019, mainly due to the cost of the Festival Events, whereas, due to severely restricted activity in 2020, costs incurred were only £598 
· General building repairs – these have been much lower than in 2019 (by around £8,500). Sual maintenance was carried out (boiler services, mower services etc) but no major works were done due to the Covid restrictions. Refurbishment work was carried out on the office and Hannen Room – part of these costs were covered by specific donations, so the charge to general funds was not significant. 
· Churchyard and Cemetery and Mill Green expenses – the level of work carried out in the year was less and much of this was covered by specific (restricted) donations.
· Office expenses – costs are generally lower in 2020 due to the period of closure and the reduction inn use of stationery etc. this has been offset by higher wages due to the employment of both Lucy and Ros when Kim left in the first half of the year.. 
· Mission giving - this has decreased over 2019. It is governed by a formulae agreed many years ago, and is based on a proportion of certain income types in the year, many of which have decreased in 2020. 

· Heating, lighting, water and insurance – these have decreased by £3,700 over prior year This is due both to the additional costs incurred due to the Festival in 2019, and to the reduction in light and heat used during period of closure during the various lockdowns in 2020. Insurance costs have not been affected by the pandemic, and have increased compared to prior years. 
· Parish share – there was a £1,800 increase in our allocated Parish Share to in the year.
Although the general and endowment fund had a surplus on ‘normal activities’ in the year, there was a transfer of around £2K to cover the shortfall in restricted funds for the SMCC retention payments which fell due in the year. This leaves unrestricted funds of £95,868 at the end of the year compared to £89,128 at the end of 2019.

Total restricted funds were £51,077 at the end of 2020 compared to £57,823 at the end of 2019. 
The main movements are as follows:-

· St Peter’s fabric fund – this is the restricted fund for the work to renovate St Peter’s. The balance on this fund decreased by around £8,000 in the year, due to initial works and repairs being undertaken against the fund.
· There were small (less than £2K) movements on the other funds reflecting the reduced activity in the period due to the restrictions in place during much of the time whilst donations to the main funds for Mil Green and the Cemetery held up well.

The capital in the Endowment funds is not available for use, and the moment on this balance represents the change in investment value of the underlying funds over the year. 
A draft budget has been prepared for the new financial year. This predicts a deficit for the 2021 year. This recognises that the current trend of the reduction in stewardship income (caused by changing circumstances of many donors) has continued so that this source of income is still falling.  This is an understandable movement over time but given the critical nature of this type of income to the funding of the church operations, we need to ensure reductions in the current base of stewardship income is offset by new or increased giving from those who are still able and willing to give, and from new contributions. 
The initial budget for 2021 also contained small estimates for collection and other giving including yellow envelopes at services – in these current challenging circumstances this income has dropped significantly, with collection and yellow envelopes being intermittent even with face-to-face services being held again. I recognise the efforts of some of the usual envelope donors to set up new standing orders, but it is acknowledged that, with activities starting again and donor fatigue setting in after such a hard period, 2021 will be a very challenging year given the impact of the current crisis. 

In order to try to mitigate some of this, the PCC have been grateful to Sean Sutcliffe who has agreed to head a new giving campaign to try to offset the impact of the trend in declining income. This includes a move for regular givers to the ‘Parish Giving Scheme’ www.parishgiving.org.uk which will improve the cashflow timing of regular donations and reduce some of the burden of gift aid administration from the parish. Those giving by standing order are being contacted in small groups to effect this change, and this will be followed by a more concerted effort to try to increase the number of regular givers.   

My thanks to Richard Lloyd for administering the gift-aid system, and Sean Sutcliffe for his efforts on stewardship and to Kim for her help in the office,  
Jane Wills
8 June 2021
